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Supporting the needs of Texas’ public transportation systems through statewide advocacy and education. 

Reminder late registration begins after Friday, March 8th  

Register now and save for this year’s 
TTA Annual State Conference, Expo, 
and Roadeo. Late registration begins 
after Friday, March 8th, with fees in-
creasing to $650. Secure your spot to-
day before rates increase!  

There’s still time to register for this year’s State 
Conference, Expo and Roadeo.  Don’t miss out 
on joining the over 490 attendees that have al-
ready registered.   
 
There will be several general/breakout sessions, 
the largest public transit Expo in the state and 
multiple networking opportunities, including a 
welcome reception at the iconic Alamo on 
March 17th (don’t forget to wear green since it 
will be on St. Patrick’s Day). There will also be a 
networking breakfast each day and a big night 
out at the Grotto on the Riverwalk hosted by 
VIA Metropolitan Transit on March 19th.  

Register Today! 

 

Schedule at a Glance 

2024-TTA State Roadeo Guidebook 

Exhibitors/Sponsors Registration  

Vendor Service Kit 

Expo Hall Map 

Conference/Roadeo Attendee Registration 

Pre-conference workshops 

General Sessions 

Breakout Sessions 

We appreciate the strong support provided by both the Texas Department of Transportation (TxDOT) and 
VIA Metropolitan Transportation Authority in planning and delivering this one-of-a-kind conference! 
TxDOT’s financial support has contributed significantly to the success of the event, while the team at VIA 
has been heavily involved in ensuring our attendees have an outstanding experience in San Antonio.       
We couldn’t have done it without you! 

A Special Thank You To Our 

Conference Partners! 

https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/
https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/
https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/
https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/
https://txtransit.org/wp-content/uploads/2024/02/2024-Schedule-at-a-Glance-02.13.24-Final-Draft.pdf
https://txtransit.org/wp-content/uploads/2024/02/2024-TTA-State-Roadeo-Guidebook-SA-TX-updated-02-15-24_maintenance-and-operations-revised.pdf
https://www.accelevents.com/e/tta-conference-expo
https://txtransit.org/wp-content/uploads/2024/01/Vendor-Service-Kit-TTA-2024.pdf
https://txtransit.org/wp-content/uploads/2024/03/Expo-Hall-Final-03.06.24.pdf
https://www.accelevents.com/e/texas-transit
https://txtransit.org/wp-content/uploads/2024/02/2024-Pre-conference-worksessions.pdf
https://txtransit.org/wp-content/uploads/2024/02/2024-General-Sessions-1.pdf
https://txtransit.org/wp-content/uploads/2024/03/Breakout-sessions-and-Workshops-2024.pdf
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Thank you to our Sponsors 

TTA 2024 State Conference and Expo Sponsors 

Title Sponsor 

Silver Sponsors 

Bronze Sponsors 

Diamond Sponsor Gold Sponsors 

Event Sponsors 
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Registration for the Roadeo ends Friday, March 8th  
 
The last day to to register for the TTA State Bus Roadeo is Friday, 
March 8th, 2024. Transit agencies are encouraged to register your bus 
operators and technicians now for a day of friendly competition, skill-
building, and camaraderie at the Alamodome in San Antonio. Don't 
miss this opportunity to demonstrate your agency's commitment to 
excellence in transit operations. Currently there are six maintenance 
teams and over 40 operators that will be competing. There will also 
be a Swap meet on Friday after the briefings and testing so come pre-
pared to swap your agencies branded merchandise. 
 
The Roadeo will conclude with the Awards Banquet to be held in the 
Pearl Room of the Marriott Rivercenter Hotel on Saturday, March 16, 
from 6-8 PM.  

 
Note: The Roadeo Awards Banquet is included for all contestants. However, any guest, family members, volunteer or 
Judge wishing to attend the Roadeo Awards Banquet will need to purchase a Banquet ticket at $75.00 each by no later 
than Friday, March 8th. Register today, and let's make this Roadeo an unforgettable event! 
 

Roadeo Guidebook  
 

 Register Your Teams Today! 
 

Also, after the Roadeo, participants and their families can enjoy San Antonio’s fantastic St. Patrick’s Festival that will 
include a number of family-friendly activities, including dyeing of the River Walk, live entertainment, vendors and 
more located at La Villita Historic Village. Admission to the Festival is free! Click for More Information 
 
The festival kicks off with the dyeing of the River Walk. The San Antonio River 
Walk is transformed into the River Shannon through 25-gallons of eco-friendly 
green dye. Also, on Saturday, there will be two river parades of Irish-themed deco-
rated floats filled with Irish entertainment that can be viewed from anywhere on the 
parade route. Several bagpipers will grace the floats along with other entertainers. 
This event started in 1969 and has been organized by the Visit San Antonio River 
Walk and the Harp & Shamrock Society of Texas since that time. Both parades are 
free to attend. We invite you to come for the Roadeo and stay for the conference. 
 

 

2024 TTA State Roadeo, March 15-16, 2024 
San Antonio, TX 

March 15-16, 2024 

https://www.accelevents.com/e/texas-transit
https://txtransit.org/wp-content/uploads/2024/02/2024-TTA-State-Roadeo-Guidebook-SA-TX-updated-02-15-24_maintenance-and-operations-revised.pdf
https://www.accelevents.com/e/texas-transit
https://www.thesanantonioriverwalk.com/events/st-patricks-day-river-parade/
https://www.thesanantonioriverwalk.com/events/st-patricks-day-river-parade/
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Breakout Sessions 

Multiple Breakouts and Pre-conference Workshops 
 

TTA's State Conference will offer attendees an enriching experience, featuring daily 
general sessions, multiple in-depth breakout sessions, and pre-conference workshops! 
Don’t miss these valuable industry insights, innovation, and best practices. 

 
These sessions also offer the opportunity to network with peers and colleagues while 
gaining valuable knowledge and skills to advance your career. Don't miss out on this 

chance to connect, learn, and grow!  
 

Remember that all attendees present at the end of TTA’s closing conference session 
on Wednesday, 3/20/24, will be entered for a chance to win a $500 Visa gift card spon-
sored by CWI Video Systems. (must be present to win) 

https://txtransit.org/wp-content/uploads/2024/02/2024-General-Sessions-1.pdf
https://txtransit.org/wp-content/uploads/2024/02/2024-General-Sessions-1.pdf
https://txtransit.org/wp-content/uploads/2024/02/Breakout-sessions-and-Workshops-2024.pdf
https://txtransit.org/wp-content/uploads/2024/02/2024-Pre-conference-worksessions.pdf
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 Click for B2B Participating Sites 

https://www.businessfleetsolutions.com/b2b/
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Current News January 2024 

The METRO Board of Directors appoints Deputy CEO Thomas 

Jasien as interim president & CEO.   

The METRO Board of Directors appoints Deputy CEO Thomas 
Jasien as interim president & CEO.   
 

Tom Jasien has been METRO’s Deputy CEO since 2014. He 
joined the Authority in 2000 as Senior Director of Govern-
ment Affairs and Community Outreach. 
 

“Working with a team of people with diverse perspectives and 
talents is what makes this job fun. We have a unique oppor-
tunity to do things differently, think outside the box, and be as 
creative as we want to be.” 
— Thomas Jasien 

Get Ready: Daylight Saving Time Approaching!  

It's that time of the year again – Daylight Saving Time is just 
around the corner! On March 10th, at 2:00 a.m., clocks will "spring 
forward" one hour, marking the 
start of longer, brighter eve-
nings.  

As we prepare to adjust our 
clocks, don't forget to also check 
those smoke alarms and carbon 
monoxide detectors. Embrace 
the extra daylight and get ready 
for the season ahead!  
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Current News March 2024 

VIA provides fare-free trips to vote on Election Day 

Exercise Your Ride to Vote on March 5 

VIA provides fare-free trips to vote on Election Day 

  
VIA Metropolitan Transit offered fare-free service Tuesday, March 5, for 
customers riding public transportation to their polling location under its 
long-standing Election Day “Ride VIA to Vote” program. 
  
VIA provided fare-free transportation for passengers who presented a valid 
voter registration card to the bus or van operator on Election Day. 
  
“As a transit agency, we’re deeply rooted in the civic process and com-
mitted to providing equitable access to all community members who wish 
to exercise their right to be heard through the democratic process,” said Jeffrey C. Arndt, president/CEO of VIA. 
“We’re proud to ensure that transportation isn’t an obstacle for casting a ballot.” 
  
The “Ride VIA to Vote” initiative provides complimentary public transportation on uniform municipal, state and feder-
al election days. The goal is to encourage civic engagement and participation among VIA customers and to provide 
transportation for voters who may not otherwise be able to get to and from their polling location. 
  
The complimentary service is available for regular bus service, VIA Link, and VIAtrans paratransit service throughout 
the VIA service area. Registered VIAtrans customers should schedule their trip in accordance with VIAtrans policies 
and procedures by phone or online. VIA Link trips are available within designated service zones. Customers can con-
nect to the VIA system to travel outside the zone. Visit VIAinfo.net/link to plan your trip. 
  
Since launching the Ride VIA to Vote initiative in March 2016, the agency has provided thousands of rides for people 
traveling to or from a polling location. Customers can plan their trip to a polling place with the Transit app, and by us-
ing the VIA goMobile+ app, both available for download at VIAinfo.net/gomobileplus. A complete list of Election Day 
voting locations also can be found at elections.bexar.org. For more information on riding VIA, visit VIAinfo.net. 
  
For additional information regarding routes and schedules on Election Day, call (210) 362-2020 or visit VIAinfo.net. 
  

### 
About VIA Metropolitan Transit 
VIA provides safe, reliable transportation options that put opportunity within reach for millions of passengers each 
year. VIA began operation in 1978 and today serves 14 member cities and the unincorporated areas of Bexar County, 
operating seven days a week on 77 routes, with complementing VIAtrans paratransit service and VIA Link on-demand 
options. VIA’s family of services help connect our community, support economic vitality, and enhance quality of life 
throughout the region. In 2020, voters approved funding for VIA’s Keep SA Moving plan, in support of projects de-
signed for a modern mass transit system in San Antonio and Bexar County. Visit VIAinfo.net for more information. Fol-
low us on Facebook, YouTube, Instagram, LinkedIn, and the X platform, formerly known as Twitter. 
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Current News March 2024 

The HOP Launches First of Its Kind Transit System at Fort 
Cavazos US Army Installation 

On February 5th 2024, Hill Country Transit District 
(HCTD), operating as the HOP in Central Texas, began a 
phased launch of a multimodal transit system for the US 
Army, at Fort Cavazos which is arguably the largest mili-
tary installation in the US. This transit initiative is the 
brainchild of the Fort Cavazos Senior Mission Command-
er, Lieutenant General Bernabe, who has traveled the 
world and has firsthand experience using worldclass 
transit systems. “He wants to bring that same worldclass 
innovation and experience to Fort Cavazos. He has a 
passion for enhancing the quality of life for everyone sta-
tioned on the installation and he sees access to high fre-
quency transit as key to accomplishing multiple goals”, 
said Raymond Suarez, the General Manager for the HOP. 
Suarez is an innovation leader for the Hendrickson Trans-
portation Group that manages the Transit District and is 
leading the transformation to the new regional transit plan 
and the implementation for the US Army.  

An installation-wide contest was held to name and brand the transit system which has created a lot of interest and buy-
in. The transit service known as the Cavazos Connector, is part of a 10-year agreement between the US Military and 
HCTD subject to annual funding appropriations. When fully deployed, the transit system will provide seamless service 
across the entire installation. The key innovation that makes this service possible is an on-demand rideshare system 
that uses proprietary software that enables dynamic scheduling and dispatching of vehicles in real time. Users of the 
service can download the app, schedule trips around the installation seven days a week and track current vehicle loca-
tion and when the ride is due to arrive. For those without phone app-capabilities, they can visit a website at 
www.takethehop.com or contact the HOP Call Center to book a trip.   

The Cavazos Connector transit system is comprised of a high-frequency circulator route that links frequently used facili-
ties including offices, post exchanges, dining facilities, working facilities, entertainment venues, schools, and medical 
facilities. The Circulator route is linked to five microtransit zones that generally cover the entire military installation and 
provide curb-to-curb access to residential areas. The combination of microtransit and high frequency access to the cir-
culator makes the entire installation highly accessible. 

Another key innovation was the application of thoughtful transit planning and design, to link 100,000 military personnel 
when the installation is at or near full capacity to the HOP’s regional transit services including access to the cities of 
Killeen, Temple, Copperas Cove, Harker Heights, and Belton, all of which have microtransit zones to key destinations 
throughout each city. The Cavazos Connector is linked to a 36-mile commuter route that operates on 30-minute fre-
quency. The technology combines various transit services and comingles trip requests then brokers rides to various 
transit vehicles operating in the service areas in real-time. “Through this intermodal solution we are weaving access 
and mobility into the fabric of life on the military installation and into the HOP’s nine-thousand square mile operating 
area. All regional services become more accessible and reduce barriers to access like never before. As a result, we are 
forecasting ridership to significantly increase thereby improving the overall efficiency and effectiveness of the transit 
system”, said Suarez. 

This new transit initiative would not have been possible without the leadership and funding of the U.S. Army, collabora-
tion of the 14 stakeholder communities of the HOP, and the support of the Texas Transit Association. More information 
on The HOP’s schedule and service can be found on their website at www.takethehop.com and on their Facebook 
Page at www.facebook.com/takethehop. The HOP can also be reached at (254) 933-3700, and the app can be found 
on the Google Play store or Apple App Store by searching for “Hill Country Transit”. 



 

 

Page 13 

Current News March 2024 

Freight Rail Return Activates Dormant Crossings in Plano 
and Richardson  

The continued progress of the Dallas Area Rapid Transit (DART) Silver Line Regional Rail Project is bringing 
freight rail service back to the cities of Plano and Richardson beginning Sunday, March 3. 

DART and CPKC, formerly Kansas City Southern Railroad, agreed 
to cease freight operations in July of 2022, allowing Archer Western 
Herzog (AWH), DART’s design-build contractor, construction crews 
more room to work and advance major construction of the Silver Line 
project. The agreement gave DART the ability to move about the 
corridor with its construction plans, while rerouting CPKC freight traf-
fic out of the area. Once the project advanced to the point where the 
reroute was no longer necessary, the agreement would allow CPKC 
to resume freight service. 

For the commuters and residents in Plano and Richardson driving 
near the Silver Line corridor this means warning systems and cross-
ing signals dormant for about 20 months will be active again. 

“We are grateful to CPKC for working with us to make this section of the Silver Line corridor as safe as pos-
sible for our crews and commuters as we advanced the project,” said Trey Walker, DART vice president of 
capital design and construction. “Now that we are continuing that progress, we want to continue to stress 
safety, ensure the public is aware of these changes, and adhere to the crossing signals and warning signs. 

DART has been in communication with the cities and school districts in Plano and Richardson, as well as 
their eastern neighbors along the railroad tracks of Murphy and Wylie to ensure residents and commuters 
are aware of the return of freight rail service to the area. New signage, warning systems, and existing cross-
ing signals were tested and operational before freight trains return to the tracks. 

The return of CPKC freight operations will affect 12 at-grade crossings in Plano and two in Richardson on 
the Silver Line pathway. Testing of the systems and crossing signals will take place Sunday, March 3, from 9 
am to 5 pm with flaggers at crossings as a safety precaution for vehicle traffic. 

Normal freight operations will begin Monday, March 4, and run at night after 10 pm and include evening trips. 

The DART Silver Line is a 26-mile commuter rail that traverses seven North Texas cities (Grapevine, Cop-
pell, Dallas, Carrollton, Addison, Richardson, Plano) between DFW Airport and Shiloh Road in Plano. The 
regional rail alignment crosses three counties (Collin, Dallas, Tarrant) and will provide service to improve 
mobility and accessibility across the northern portion of the DART service area. DART Silver Line revenue 
service is scheduled to begin in late 2025 to early-2026. 

To learn more about the Silver Line Regional Rail Project, please visit DART.org/silverline. 
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Current News March 2024 

TTA Statewide Training Initiative 

These courses are offered at no cost, but space is limited, so make sure that you and your staff 
don’t miss out.  This training opportunity is made possible with a grant through TxDOT. 

April 2024 
 

Equity in Action: Navigating Title VI, DBE, and EEO 
Two Day In-Person 
April 10-11, 2024 
Brazos Transit 
Bryan, TX 
8:00 a.m. – 5:00 p.m. CST 
Register Here 
 
Fundamentals of Project Management 
Webinar 
April 17, 2024 
1:00 p.m. – 2:30 p.m. CST 
Register Here 
 
Microtransit as a Part of an Integrated Transit System 
Webinar 
April 23-24, 2024 
1:00 p.m.—3:00 p.m. 
Register Here 

Click here for Training Calendar 

Upcoming  Training: 
 
CARES  Frontline Supervisor Certification (in-person 2-day workshop) 
 
CARES Transit management Certification (in-person 2-day workshop) 
 
Planning for Program Sustainability (Webinar) 
 

https://easterseals.wufoo.com/forms/m1ubkvvk1e3m6tf/
https://easterseals.wufoo.com/forms/mnqayiy1qhpemb/
https://easterseals.wufoo.com/forms/m1lpr3t40ad91yw/
https://txtransit.org/tta-statewide-training/
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Transit and Associate Members Form and Payment 

Please download this form, for Transit Agency 

 Please download this form,  for Associate  Member 

Completed form, along with a check,  to  
501 Congress Ave, Suite 150,  
Austin, Texas 78701.  
Contact laura@txtansit.org if you would like to pay with a credit card.  
 

Joining the Texas Transit Association as a 
member is the first step in showing your 
commitment to improving public trans-
portation. Membership gives you access to 
valuable resources, networking opportuni-
ties, and a platform to influence policy de-
cisions. We want to emphasize that your 
involvement with TTA is vital.  

Remember, the TTA Membership year is September 1, 2023 through August 31, 2024 

Membership Announcement 

Not a Member? 

 

Contact us (512) 900-0550 
laura@txtransit.org  or   allen@txtransit.org 

Texas Transit Association 

Time for Membership Renewal 

Time is running out to register for this year’s State Conference and Expo 

January 2024 

TTA 2024 State Conference, Expo 
and Roadeo 

March 15-20, 2024 
 

Registration Today! 
Over 490 people have registered! 

Help us update your mermbership profile today! 

Membership Directory 

https://txtransit.org/wp-content/uploads/2022/09/TTA-Membership-Invoice-FY22-23-Transit-Agency..pdf
https://txtransit.org/wp-content/uploads/2023/09/TTA-Membership-Invoice-FY23-24-Transit-Agency.pdf
https://txtransit.org/wp-content/uploads/2022/09/TTA-Associate-Member-Invoice_2022-2023.pdf
mailto:janet@txtransit.org
https://txtransit.org/join/
https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/
https://docs.google.com/forms/d/e/1FAIpQLSdv_JMAmL4bApyEXv3YVBs7peKBxtxR28OcEgWJEGcnbuXLCQ/viewform
https://txtransit.org/events/2021-tta-state-roadeo-conference-vendor-expo/

