
Managing Homeless, Vulnerable, and Migrant Persons



The SITUATION

Vulnerable people need help

Passengers and workers feel unsafe

Helpers need help 
Ambassadors, Crisis Intervention teams, social workers



WHAT WE DO 
AT ELERTS

• Discreet reporting 
    of concerns for the public.

• Actionable information 
    for dispatcher/responders.

• Analytics & Statistics 
    for leadership.
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SEE SOMETHING?
SAY SOMETHING? 

People want to help, but 
phone calls are not discreet 
and can feel too involved.

Now you can 
“Say Something”

in under 25 Seconds



The 4 W’s of 
AWARENESS

• WHAT IS GOING ON?

• WHEN?  Right Now!

• WHERE?  Geo-Location

• WHO?  Photos and video

OPERATIONS CENTER



Leadership needs data 
Where over time are most Vulnerable reports coming from?

Trend line analysis –
what is going up 
or down?





THANK YOU. 
Ed English 

CEO
877-256-1971

ede@elerts.com
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Kenneth A. Divers - Director, Outreach Programs

Southeastern Pennsylvania 
Transportation Authority 
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Mission Statement

Make homelessness on SEPTA rare, brief, and nonrecurring, while creating an 
environment that is clean and safe for our employees and customers.
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SEPTA Serves 4.2 Million Residents in Southeast PA
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Who are the 
vulnerable 

population?

Where is the 
vulnerable 

population on 
SEPTA?

What is SEPTA 
doing about the 

vulnerable 
population?

What do SEPTA 
need help with?

Aspect 
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Those experiencing homelessness, drug abuse, metal 
health issues, and sexual assault define who we refer to 

as…
The Venerable Population 

Who are the Vulnerable Population?



Where is the Vulnerable Population?

SEPTA Transit Watch app has Geo-Location
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What is SEPTA doing 
about the Vulnerable 

Population

? ? ? 
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S.C.O.P.E. 
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Ø Established an internal structure to build buy-in across the agency, be nimble 
in responding to internal opportunities and to make decisions real time

Ø Increased transparency and cross-communications while creating a culture 
that addressing the vulnerable populations is everyone’s priority

Vulnerable Population Work Group
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Increase Visibility
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Outreach & SEPTA Health Navigators

Medical Students

Health & Exercise Sciences 
Students

Coming Soon: Nursing Students

SCOPE is built on partnerships. 
Stakeholders work together to address 

broader societal issues like homelessness, 
substance use disorder & mental illness:

Eagle Staffing
Fit4God Outreach Ministry
Merakey Parkside Recovery
One Day At A Time (ODAAT)

Northeast Treatment Centers
Drexel University Medical Students

WOAR - Philadelphia Center Against Sexual Violence
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Bolstering Safety and Security 
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Building Partnerships That Matter

Employee Home Ownership 
Youth Services 

Young Adult Connections Youth Services Woman Services 

Young Adult Connections 

Nursing Health Navigators Tiny Homes 
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• Based in Kensington, Savage Sisters is a nonprofit 
dedicated to providing trauma care and sober 
housing to people affected by addiction. 

• Using a mobile wound care van with showers, 
Savage Sister specialists will take vulnerable 
individuals out of the stations at 69th Street, 
Chester, and Norristown Transportation Centers and 
West Philly station on the MFL. 

• Besides providing wound care and showers, they 
will connect individuals to vital resources such as 
shelter, treatment, and assistance with 
identification. 

Strategic Partnerships… 
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SCOPE – Key Performance Indicators 
Friday, January 26, 2024

Savage Sisters
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Strategic Partnerships… 

• Covenant House is an organization that works to 
build bridges of hope for young people facing 
homelessness and survivors of trafficking. Covenant 
House is not only street outreach but also has 
multiple housing opportunities, employment and 
education services, and counseling for health and 
well-being. 

• Covenant House has begun working on SEPTA at its 
Broad and Olney Station to engage anyone under 
the age of 21 who may appear to be facing 
homelessness or trafficking on the SEPTA system. 

• Covenant House will serve in this capacity on 
Wednesday and Thursdays during peak school hours 
(3pm to 5 pm) to connect young individuals to 
immediate resources. 
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Women’s Safety Initiatives

• Dariel Benton Updike- Temple Intern who starts 
on Monday and will be solely focused on our 
women’s safety workgroup. Is working under 
Sophia supervision with the guidance of 
Emmanuella. She will be polling riders and peers 
about safety perceptions and experiences.

• Women Against Abuse – working with Sophia to 
curate a workshop for women who have 
experienced assault/harassment. Will be held 
every Thursday at Leows

• Women in Transition - Offers a bystander 
intervention training 

• Courage cards – resources cards for domestic 
violence and trafficking resources in 
Philadelphia. We are picking up 100 in Spanish 
and 100 in English for our outreach and 
employees to have and hand out to people 
who may need it. 
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Continuing Overnight End of 
Line Operations

               FTC & 69th Street
            10:00 PM – 6:00 PM

Winter Initiative
                                    Monday through Saturday
           2nd to 13th: & 15th Street Concourse 5:00 AM – 8:00 AM
           2nd to 13th: & 15th Street Concourse 6:00 PM – 9:00 PM

Continued Initiative 
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ü 30,000 cameras placed across the system in vehicles and stations are 
monitored by SEPTA Transit Police and Video personnel.

ü New virtual patrol center is now staffed to monitor surveillance video 
live streams with a special focus on “hot spots” to dispatch patrol 
officers to parts of the system where they are needed the most.

Monitoring Live Cameras Across the System

*Stock image
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Creating a System that is Safe and Interconnected

POLICE

PARTNERSHIPS

OUTREACHHEALTH 

NAVIGATORS 

SECURITY GUARDS

SEPTA
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Creating Meaningful Partnerships

ü Nicotine Replacement Therapy (NRT) Kits
ü Public Restroom Specialists 
ü Syringe Needle Safety Boxes
§ Naloxone (Narcan) Tower

Public Health Safety 
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Philadelphia Office of  
Homeless Service granted 
SEPTA Unique Access to 

HMIS
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Data Accuracy and Tracking

ZenCity  
Respondents who travel on SEPTA  

were digitally recruited (e.g.,
over social media, mobile apps, and 
survey panels). Respondents were 

randomly assigned to think
about either their home station or 

their destination station when 
answering the survey. 

Quick Capture
Geofencing technology enabled to track 

outreach specialists in real time.
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Investing in Infrastructure and Resources 
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Homeless 
Encampment 

Removals
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Huntingdon Station Jefferson Station Snyder Station

Stations Removed From Hotspot List
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Meetings & Speaking Engagements 

Recurring Meetings

• Opioid Response Unit Public Safety Strategy Meeting 
• Weekly cleaning update meeting with councilmember Quetcy Lozada (District 7)
• Monthly shared public spaces meeting with various partners
• Biweekly outreach team meetings with Delaware County
• National Transit & Vulnerable Population Workgroup
• Montgomery County and Delaware County Task Force meetings
• LSC Meetings – Authority Wide 

Speaking Engagements

• Philadelphia Chamber of Commerce: InterCity Leadership Visit Series
• Maryland Transportation Authority (MTA): Emerging Leaders Program
• Mpact Conference: Phoenix, Arizona: How Transit is Responding to Security Challenges
• FTA Webinar: Developing Community Based Public Safety Programs
• TRB Annual Meeting: How Transit Agencies Navigate Within Our Communities In Crisis
• Transportation Cooperative Research Program (TCRP): Transits Response to People Experiencing 

Homelessness  
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A Holistic and 
Compassionate Approach 

to Homelessness

SCOPE Book
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Resource Repository 
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Transit Watch by ELERTS 
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Annual Data Summary 
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Monthly Data Summary 
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724 Lives Saved 
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Annual Point-In-Time Count 
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Annual Engagement Report 

FY’24: Allegheny – FTC – Somerset – Tioga – 69th Street
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Monthly Engagement Report 

FY’24: Allegheny – FTC – Somerset – Tioga – 69th Street



Notable Visitors 
Long Beach, CA
Los Angeles, CA
New York, NY
Chicago, IL
Washington, DC
Toronto, Canada
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• Even with all the actions we are 
taking to address the 
intertwined public health crises 
of homelessness, drug addiction 
and mental illness, SEPTA’s 
system continues to be 
overwhelmed by the vulnerable 
population. 

• Time and again, our outreach 
workers engage with vulnerable 
individuals and refer them to 
services, only to have them 
come right back on our system 
in a revolving door effect.

More Help is 
Needed

Persistent Challenges 
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Needle Distribution and Societal Decay

Ø Prevention Point – the largest needle exchange/distribution organization in North 
America.
v In 2022 Prevention Point distributed over 7 million needles.

Ø Out of the eight mobile needles exchange/distribution locations – five are located 
within one city block of a SEPTA rail station.

Ø Kensington is a billion-dollar drug industry situated within ½ mile of SEPTA’s 
Allegheny Station (MFL). 
v There are no homeless shelters in Kensington. 
v There is only one “Safe Haven” (lower barrier – longer wait list shelter) in 

Kensington, which is consistently at capacity. 
v There’s only one mobile “wound care” van to address flesh wounds and septic 

infections.  
Ø Although cleaning efforts are underway, the growing problem persists due to lack of 

enforcement. 

The Kensington Conundrum
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Systemic Barriers 

Inadequate
Housing

Case 
management 

Involuntary 
Committal 

Treatment 
Beds 

Adequate 
Shelters 

Supportive 
Services

Little 
Coordination

Bad 
Communication

Siloed 
Services
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What do we need help with? 
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Scope Video 





THANK YOU. 
Ed English 

CEO
877-256-1971

ede@elerts.com
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