
1 

SOUTH PLAINS COMMUNITY ACTION ASSOCIATION, INC. 
SPARTAN Public Transit 

REQUEST FOR PROPOSALS 

for 

ITS Solution and Services 

October 30, 2023 



2 

TABLE OF CONTENTS 

RFP EVENTS TIMETABLE ...................................................................................... 3 

GENERAL SPECIFICATIONS ................................................................................. 4 

BUSINESS CONDUCT.............................................................................................. 8 

PUBLIC NOTICE ....................................................................................................... 9 

SPECIFICATION CRITERIA .................................................................................. 10 

SPECIFICATIONS CERTIFICATION .................................................................... 11 

NARRATIVE REQUIREMENTS ............................................................................ 12 

PROPOSED PRICE/COST ....................................................................................... 13 

ASSURANCES ......................................................................................................... 14 

CERTIFICATIONS – LOBBYING, DEBARMENT, ET.AL ................................. 15 

EVALUATION & RATING SUMMARY TABLE ................................................. 16 

ADDENDUM A ........................................................................................................ 17 

TEXAS DEPARTMENT OF TRANSPORTATION FORM PTN-130 ................... 19 



3 

TIMETABLE OF RFP EVENTS 

ACTION ON 

Public media notification of RFP           10/29/2023 & 11/1/2023 

RFP packets made available for distribution 10/30/2023 

Deadline for questions regarding RFP 11/8/2023 
Answers provided to questions 11/15/2023 

Request for Proposal deadline:   RFPs must 12/1/ 2023 
be received and date-stamped by 4:00 p.m. at 
South Plains Community Action Association, Inc., 
P.O. Box 610, 1105 W. Hwy 114, Levelland, Texas 79336 

Review and evaluation process begins 12/4/2023 

Interviews/Demonstrations/Presentations 12/5/2023 – 12/20/2023 

Selection and negotiation with winning proposer(s), 1/2/2024 – 1/10/2024 
subject to Board approval. 

Final Selection, Agreement/Contract for Deliverables 1/29/2024 
and Services Initiated 
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GENERAL SPECIFICATIONS 

A. Request

South Plains Community Action Association, Inc. (SPCAA) through its transit division,
SPARTAN Public Transit, is requesting proposals, priced on a firm fixed price basis, from
qualified sources, to provide and deploy an Advanced Intelligent Transportation System.
SPCAA desires to install and implement hardware and software technologies to enhance their
current transportation system.  The system should include, at a minimum, capabilities for rural
public transportation trip reservations, scheduling and dispatching, vehicle maintenance and
maintenance tracking and reporting.  The system should provide, also at a minimum, the
ability to reduce paperwork (trip manifest, no-show/cancel reports, vehicle maintenance),
reduce duplication of data entry, visibility of vehicle locations (AVL/GPS), trip status, micro
transit, the ability to integrate to SPARTAN contractors and/or other entities, and compliance
with all Medical Transportation Program regulations and all other regulations for other funding
sources, including but not limited to PHI and HIPPA.

B. Purpose

The purpose in soliciting Request for Proposal (RFP) is to secure a vendor(s) that will provide
quality Advanced Intelligent Transportation System and Services to meet the rural public
transit service needs of SPARTAN Transit. Please visit www.spartanpublictransit.com .

C. Geographic Preference Prohibition

SPCAA shall conduct procurements in a manner that does not give in-State or local
geographical preferences in the evaluation of bids or proposals, except in those cases where
applicable Federal statutes expressly mandate or encourage geographic preference. This does
not preempt State licensing laws. Geographic location may be a selection criterion in
procurements for architectural and engineering (A&E) services if an appropriate number of
qualified firms, given the nature and size of the project, are able to compete for the contract.

D. Deadline for Submission

The deadline for submission of proposals is 4:00 p.m. (CST) Friday December 1, 2023.

E. Submission Requirements

Submit an original Proposal and four (4) copies to:
South Plains Community Action Association, Inc. 
Post Office Box 610 – OR – 1105 W. Hwy 114  
Levelland, Texas 79336 
ATTENTION:   Megan Riddle 

http://www.spartanpublictransit.com/
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F. Contact Person

All questions concerning this RFP packet should be directed to: Ms. Megan Riddle,
SPARTAN Transit, P.O. Box 610, Levelland, Texas 79336. (806) 894-3800 or by email
mriddle@spcaa.org. Questions and answers will be posted at
www.spartanpublictransit.com under the “Business W/ SPARTAN” tab.

G. Contract Type

The winning proposal will be offered a standard agreement/contract from South Plains
Community Action Association, Inc.

H. Timeline

The successful proposer agrees to begin providing services within thirty (30) consecutive
business days (M-F) from agreement/contract negotiation notice.  Should the work not
begin within the specified time, then vendor negotiations may be terminated.

I. Limitations and Reservations

South Plains Community Action Association, Inc. reserves the right to accept or reject any and
all proposals received as a result of this request, to negotiate with all qualified sources, to
award all or part of services to one, or multiple vendors, or to cancel in part or in its entirety
this RFP, if found to be in the best interest of SPCAA.

This RFP does not commit SPCAA to award a contract, to pay any costs incurred for the
preparation of proposals or to procure or contract for any services.

SPCAA specifically reserves the right to vary the provisions set forth herein anytime prior to
the execution of a contract where such variance is deemed to be in the best interest of the needs
of SPCAA.  While every effort has been made to ensure the accuracy and completeness of the
information in this RFP, SPCAA recognizes that the information is not exhaustive in every
detail and that all work and materials may not be expressly mentioned in the requirements of
the RFP. Therefore, it is the responsibility of the Contractor to include in their proposal all
software and hardware requirements which are necessary for the full performance of the
system.

If selected for negotiations, the proposer(s) may be required to prepare and submit additional
information prior to final vendor(s) selection, to reach terms for the provision of services,
which are agreeable to both parties.

Proposals not meeting the submission requirements listed below will be considered ineligible.

mailto:mriddle@spcaa.org
http://www.spartanpublictransit.com/
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J. Modification and Renewals

SPCAA reserves the right to negotiate a modification or renewal for ITS and Services in
connection with any executed agreement/contract funded through this RFP without repeating
the RFP process for a period of up to five (5) years from the original proposal initiation.
Vendor modifications and renewals shall be considered based upon the vendor’s ability to
meet SPCAA needs.

K. Signatures

A proposal shall be signed by the business’s official authorized to bind that business and shall
contain a statement to the effect that the proposal is a firm bid for a thirty (30) day period from
the date that the proposal is received by SPCAA.  The proposal shall also provide the name,
title, address, and telephone number of the individual(s) with authority to negotiate during the
period of proposal evaluation.

L. Evaluation Criteria
The selection of a proposal is to be made after a careful evaluation of the proposals received.
Each proposal will be evaluated for acceptability with emphasis on the various factors
enumerated in the EVALUATION TABLE.  Each factor is assigned a numerical score.  The
scores will be used to determine vendor(s) with whom negotiations may be conducted.
Evaluations will be based upon the following criteria table for which up to 100 points may
be awarded.  Total evaluation values of less than 70 points will invalidate a proposal.

M. Protest Rights

Any bidder may file a grievance with SPCAA following a competitive bidding process. Once a 
selection is made, bidders must be notified in writing of the results. The written
communication mailed to bidders must also inform them that they may have a right to appeal
the decision. Information on the organization’s appeal procedures must be made available to
all prospective contractors or subgrantees upon request, including the name and address of a
contact person, and a deadline for filing the grievance. Grievances are limited to violations of
federal laws or regulations, or failure of the Organization to follow its own procurement
policies.

Grievances can be mailed to the following address:
SPCAA
PO BOX 610
Levelland, TX 79336



7 

N. Conflict of Interest

To avoid any real or apparent conflict of interest in the procurement of this RFP, no SPCAA
employee or their family member may vote on or financially benefit from any award connected
with this request.

O. Subcontracting

The services of any vendor(s) awarded from this RFP must be delivered by the vendor named
in the proposal.  Subcontracting will not be allowed unless prior authorization from SPCAA is
given.  DBE participation is encouraged.

P. Submission Requirements

To be considered responsive and receive an evaluation, a proposal must fully address all
sections of the RFP.  A list of eleven (11) required items are listed on page 10.  In addition to
those eleven items, be sure to address the following:

1) Complete Certifications (pg. 11 & pg. 15), and TxDOT Form PTN-130 (pg 19).

2) Read, sign, date and submit the Assurances form (pg. 14).

3) Complete questions (pg. 12) and in addition to the narrative provide Price/Cost (pg. 13).

4) Submission of 1 original and 4 copies of proposal by 4:00 p.m. (CST) 12/1/2023
to SPCAA, P.O. Box 610 – OR - 1105 W. Hwy 114 - Levelland, Texas 79336.

Q. Availability of RFP

To obtain a copy of the RFP, please visit www.spartanpublictransit.com and navigate to the
“Business W/ SPARTAN” tab. Hard copies of the RFP will be available to pick up at 1105 W
Hwy 114, Levelland, TX 79336.

http://www.spartanpublictransit.com/
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BUSINESS CONDUCT 

Practice of Ethical Behavior 
SPCAA requires board members, committee members, and employees to observe high standards 
of business and personal ethics in the conduct of their duties and responsibilities, and all 
directors, committee members, and employees to comply with all applicable laws and regulatory 
requirements. Unethical actions, or the appearance of unethical actions, are unacceptable under 
any conditions. The policies and reputation of SPCAA depend to a very large extent on the 
following considerations. 

Each employee must apply her or his own sense of personal ethics, which should extend beyond 
compliance with applicable laws and regulations in business situations, to govern behavior where 
no existing regulation provides a guideline. Each employee is responsible for applying common 
sense in business decisions where specific rules do not provide all the answers. 

In determining compliance with this standard in specific situations, employees should ask 
themselves the following questions: 

1. Is my action legal?

2. Is my action ethical?

3. Does my action comply with SPCAA policy?

4. Am I sure my action does not appear inappropriate?

5. Am I sure that I would not be embarrassed or compromised if my action became known
within the Organization or publicly?

6. Am I sure that my actions meet my personal code of ethics and behavior?

7. Would I feel comfortable defending my actions on the 6 o’clock news?

Each employee should be able to answer "yes" to all of these questions before taking action. 

Each director, manager, and supervisor are responsible for the ethical business behavior of her or 
his subordinates. Directors, managers, and supervisors must carefully weigh all courses of action 
suggested in ethical, as well as economic, terms and base their final decisions on the guidelines 
provided by this policy, as well as their personal sense of right and wrong. 
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October 27, 2023 
 
 
Attn: Public Notices 

Levelland & Hockley County News-Press 
806-894-3121 

 
Fr: Megan Riddle 
 SPCAA - SPARTAN 
 806-894-3800 
 
Public Notice 
              

South Plains Community Action Association 
SPARTAN Public Transit 
Request for Proposals 

ITS Solution and Services 
 
SPCAA SPARTAN Public Transit is accepting proposals from qualified sources to provide and deploy an 

Advanced Intelligent Transportation System.  To obtain a copy of the RFP with specifications please visit 

www.spartanpublictransit.com and navigate to the “Business with SPARTAN” tab.  Proposals must be 

received by 4pm CST on December 1, 2023.  Proposals should be mailed to SPARTAN/Attn: Megan Riddle, 

PO Box 610, Levelland TX, or dropped off at 1105 W. Hwy 114, Levelland TX. 

              
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

http://www.spartanpublictransit.com/
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SPECIFICATIONS CRITERIA 

This is a Request for Proposal for an Advanced Intelligent Transportation System.  Additional 
information regarding the enumerated list below may be found in Addendum A (pg 16). 

All interested parties should submit the following information to be considered responsive, as 
well as demonstrate its capabilities to provide, perform and complete the following tasks:   

1) Provide a turnkey ITS solution which consists of Transit Management Software for
route scheduling/dispatching, vehicle maintenance tracking and reporting, map data for
areas served by SPARTAN Transportation, billing, and if necessary, “on-board”
hardware with AVL capabilities.  Vendor to include hardware if applicable.  The
system should also have robust reporting capabilities to include, but not be limited to
trip data, expenses, revenues, maintenance, cost per trip, cost per mile, cost per hour,
micro transit.

2) Implement the ITS solution.

3) Provide any type of necessary software or hardware integration required to provide a
seamless solution.

4) Develop and conduct training for system administrators, dispatchers, drivers, train the
trainers, users, etc.

5) Provide warranty, maintenance coverage, and tech support.  Describe ongoing software
and hardware maintenance plan, as well as support for your proposed solution.

6) Support 50 or more vehicles and provide the ability to increase scope with additional
vehicles and functionality.  System must be adaptable to various types of transit service.

7) Work closely with SPARTAN Project Management Team to develop a Project Plan and
provide any required documentation including Test/Acceptance Plan, Transition Plan,
and “Go-Live” Plan.

8) Provide appropriate Business Certifications and TxDOT Form PTN-130.

9) Provide Technician qualifications & certifications as well as references.

10) Provide price quotes for software, hardware, training, licensing (initial and annual),
and maintenance and support.  Please list additional options/capabilities of software as
applicable (i.e., vehicle analytics, fleet productivity – idle, speed, driver performance,
NTD reporting, customizable manifests, bus tracking for passengers, integration with
other software including but not limited to MIP https://www.mip.com .)

11) Please state if proposing business is a Disadvantaged Business Enterprise.

https://www.mip.com/
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CERTIFICATION OF COMPLIANCE WITH SPECIFICATIONS 

This is to certify that to the best of the undersigned's knowledge and belief, the data in this 
application is responsive and is true and correct.  The undersigned understands that a non-responsive 
application, as defined by South Plains Community Action Association, Inc., may not be reviewed 
and considered for agreement/contract selection.  Further, the submission of the application has been 
authorized by the governing body of the vendor. 

Please indicate which best represents 
your business.  Check 
------------------------------------------ 
 Is Business a

HUB vendor? (Signature)              (Date) 
(Historically Under-Utilized Business)

 Is Business a
DBE vendor? (Type Name and Title) 
(Disadvantaged Business Enterprise)

 Is Business a
Minority Owned Business? (Type name and Title of person authorized to 

negotiate a contract if different from person 
listed above 

 Business is part
of a larger company.
(Please Specify) (Organization) 

________________________
________________________

________________________  (Address) 

 Is Business an SBE vendor?

 Other
(Please Specify) (City)             (State) (Zip) 

________________________
________________________
________________________ (Telephone) 
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PROGRAM NARRATIVE REQUIREMENTS

The Program Narrative will describe how the potential vendor proposes to meet the 
specification criteria listed on page 7 (see Addendum A for additional details in relation to 
the page 7 criteria). In addition to providing a proposal narrative, please briefly answer the 
following two questions (separate from narrative on no more than two (2) Pages).  Narrative 
should be in a proposal format not to exceed twenty (20) pages, single or double spaced, not 
smaller than 12 font type.   

1. Indicate the number of years of experience operating such services in a stable, sound
manner.

2. Describe your organization's method and capacity to assure quality in the services
requested through this RFP.
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PROPOSED PRICE/COST 

The bidder hereby proposes to furnish ITS Solution specified by this RFP 
as follows: 

Provide pricing in quote format for the below items at minimum: 

1. Software (and any setup fees)

2. Licensing

3. Hardware (if applicable)

4. Any Annual recurring costs (data plans, maintenance, support, etc.)

5. Training

6. Optional capabilities as applicable
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ASSURANCES 

We understand and agree that this proposal is not a contract and does not obligate the South Plains 
Community Action Association, Inc. to pay for costs incurred in the preparation of this proposal 
or costs incurred prior to the execution of a written contract or prior to the receipt of funds 
designated for this program from the funding agency. 

We understand and agree that the contract provisions may vary from the provisions set forth in this 
request, when deemed necessary by the South Plains Community Action Association, Inc., 
however, we agree to abide by the contract provisions contained in the proposed contract. 

We understand and agree that the South Plains Community Action Association, Inc. may utilize 
information provided outside of this request in evaluating this proposal. 

We understand and agree that we may be subject to an on-site review and must be able and willing 
to provide documentation of information in the proposal at the request of the South Plains 
Community Action Association, Inc. prior to execution of a contract. 

We understand and agree that the South Plains Community Action Association, Inc. has the right 
to reject any and all proposals and negotiate outside of the terms of this proposal. 

We understand and agree that the South Plains Community Action Association, Inc. is not 
required to select the lowest cost proposal. 

We understand and agree that any material misrepresentation or deliberate omission of a fact in this 
proposal may be justification for rejection of the proposal. 

We understand and agree to abide by all federal, state, and local laws, policies and regulations 
governing these and those additional rules which may be promulgated, or as amended, subsequent 
to the execution of a contract. 

We understand and agree that we may be subject to a monitoring review or audit by the U.S. 
Department of Labor, Texas Workforce Commission, Office of Inspector General, and/or South 
Plains Community Action Association, Inc.  We also understand that we may be required to provide 
a copy of the most recent audit as part of the contracting process. 

We understand and agree to submit this proposal in a good faith effort to provide services to 
the benefit of economically disadvantaged individuals eligible for services under this proposal.  

Signature: Date: _________________________ 

Printed Name: Title: ________________________ 
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Certifications Regarding Lobbying, Debarment, Suspension and Other 
Responsibility Matters  
Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants should also 
review instructions for certification included in the regulations before completing this form. Signature of this form provides for compliance with 
certification requirements under 34 CFR Part 85, "Government-wide Debarment and Suspension (Non-procurement and Government-wide 
Requirements for Drug-Free Workplace (Grants)." The certifications shall be treated as a material representation of fact upon which reliance 
will be placed when the South Plains Community Action Association, determines to award the covered transaction, grant, or cooperative 
agreement.

1. LOBBYING 
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR
Part 82, for persons entering into a grant or cooperative agreement over $100,000, 
as defined at 34 CFR Part 82, Section 82.105 and 82.110, the applicant certifies that: 
(a) No federal appropriated funds have been paid or will be paid, by or on behalf of 
the undersigned, to any person for influencing or attempting to influence an officer 
or employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the making 
of any Federal grant, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal grant 
or cooperative agreement; 
(b) If any funds other than Federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal grant or 
cooperative agreement, the undersigned shall complete and submit Standard Form - 
LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions; 
© The undersigned shall required that the language of this certification be included 
in the award documents for all subawards at all tiers (including subgrants, contracts 
under grants and cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly. 

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS 
As required by Executive Order 12549, Debarment and Suspension, and
implemented at 34 CFR Part 85, for WFCP active participants in primary covered
transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110 - 
A. The applicant certifies that it and its principals: 
(a) Are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal
department of agency; 
(b) Have not within a three-year period preceding this application been convicted of 
or had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(Federal, State, or local) transaction or contract under a public transaction; violation 
of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, or receiving 
stolen property; 
© Are nor presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the offenses 
enumerated in paragraph (1) (b) of certification; and 
(d) Have not within a three-year period preceding this application had one or more 
public transactions (Federal, State, or local) terminated for cause or default; and 
(e) Where the applicant is unable to certify to any of the statements of this
certification, he or she shall attach an explanation to this application. 

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) 
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR
Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 
85.610 
A. The applicant certifies that it will or will continue to provide a drug-free 
workplace by: 
(a) Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in 
the grantee's workplace and specifying the actions that will be taken against 
employees for violation of such prohibition; 
(b) Establishing an on-going drug-free awareness program to inform employees 
about -(1) The dangers of drug abuse in the workplace; 
(2) The grantee's policy of maintaining a drug-free workplace; 
(3) Any available drug counseling, rehabilitation, and employee assistance programs; 
and 
(4) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace; 
 Making it a requirement that each employee to be engaged in the performance of

the grant be given a copy of the statement required by paragraph (a); 
(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will - 
(1) Abide by the terms of the statement; and 
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug 
statute occurring in the workplace no later than five calendars days after such a conviction; 
(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction. 
Employers of convicted employees must provide notice, including position title to: 

Bill Powell 
South Plains Community Action Association, Inc. 
411 Austin St. -- P.O. Box 610 
Levelland, Texas 79336 

Notice shall include the identification number(s) of each affected grant; 
(f) Taking one of the following actions, within 30 calendar days of receiving notice under 
subparagraph (d)(2), with respect to any employee who is so convicted - 
(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; 
or 
(2) Requiring such employees to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposed by a Federal, State, or local health, law 
enforcement, or other appropriate agency; 
(g) Making a good faith effort to continue to maintain a drug-free workplace through 
implementation of paragraphs (a), (b), (c), (d), (e), and (f). 
B. The grantee may insert in the space provided below the site(s) for the performance of work 
done in connection with the specific grant: 
Place of Performance (street address, city, county, state, zip code) 

Check      if there are work places on file that are not identified here. 

4. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) 
As required by the Drug-Free Workplace Act of 1988, and at 34 CFR Part 85, Sections 86.605
and 85.610 - 
A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, 
distribution, dispensing, possession or use of a controlled substance in conducting any activity 
with the grant. 
B. If convicted of a criminal drug offense resulting from a violation occurring during the
conduct of any grant activity, I will provide notice of such conviction, in writing, within 10
calendar days of the conviction to: 
Executive Director 
South Plains Community Action Association, Inc. 
411 Austin St. 
P.O. Box 610 
Levelland, Texas 79336 

5. AMERICANS WITH DISABILITIES ACT 
By signing the certification below, the applicant assures that it will comply with the provisions 
of the Americans with Disabilities Act (ADA) of 1990, and the Rules and regulations 
promulgated thereunder, requiring employers to not discriminate against a qualified job
applicant or employee because of a disability and ensuring that all existing and new facilities
provide easy access for people with disabilities. 
 As the duly authorized representative of the applicant, I hereby certify that the applicant will 

comply with the above certifications. 
NAME OF APPLICANT: (enter information here) 
CONTRACT NUMBER AND/OR PROJECT 
NAME: 

(enter information here) 

PRINTED NAME AND TITLE OR 
AUTHORIZED REPRESENTATIVE:  

(enter information here) 

SIGNATURE: 
DATE: (enter information here) 
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EVALUATION TABLE AND 

PROPOSAL RATING SUMMARY 

For Office Use Only 

Name of Proposal:  _______________________________________________________ 

EVALUATION CRITERIA 
POSSIBLE 

POINTS 
POINTS 
GIVEN 

1. Proposer’s ability to provide submission
requirements.

25 

2. Proposer’s ability to provide specification criteria in
Narrative format and explanation. 25 

3. Reasonableness of Proposed Price /Cost 25 

4. Disadvantaged Business Enterprise (DBE) 10 

5. Proposer’s ability to provide references of other
organizations provided this type of service. 15 

TOTAL 100 

Proposal Recommendations: 

Justification: 

       Signature         Date 
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ADDENDUM A 

1. The proposer shall include a concise summary of the products and services being offered to meet the
requirements of this RFP.  The proposer should also provide their approach to providing the services.
Software should be a complete suite of tools needed to run and automate SPARTAN’s rural transit
operation:  scheduling/dispatching, vehicle maintenance, billing, reporting, mapping, auto scheduling,
MDC/tablet interface, broker imports, online rider portal and micro transit, NTD reporting, tech
support and maintenance.  Proposer should also include options and capabilities not listed in this RFP
(i.e., fare automation, call functions, development of GTFS for SPARTAN scheduled routes,
demographics such as 5310 data, driver training, query tools, route optimization, coordination etc.).

2. The Proposer shall describe the approach to meeting the implementation, training, documentation, and
transition requirements as well as the go-live plan.  The Proposer shall provide specifications for all
recommended hardware and software and shall continually assess requirements for the system
environment and provide specifications for any recommended changes to the SPARTAN
environment. These specifications should include all hardware (Tablet/AVL) if applicable and
software (Transit Management Software) required for complete system integration.  The Proposer will
also include pricing to establish, test and host the infrastructure defined in their proposal. Hosting the
infrastructure shall be in increments of one year.

3. Provide any type of necessary software or hardware integration required to provide a seamless
solution.  The system should be deployed in a pilot environment to test all aspects of the system
including full integration of MDC/tablet and AVL system with transit software and integration of
medical trips with transit software SPARTAN currently contracts with four non-emergency
medical transportation brokers.  The go-live plan should include at least prerequisite activities
including training, deployment steps, test plan, and data conversion.

4. The Proposer shall provide training to ensure all SPARTAN users have the knowledge and
capability necessary to effectively use the system.  Training should be conducted at SPARTAN
facility in Levelland, Texas and at other SPARTAN facilities as agreed to. A training plan shall be
developed by the Proposer and reviewed and approved by SPARTAN and SPARTAN Project
Management Team. Training shall be conducted from installation through implementation. The
Proposer shall provide user documentation including manuals, quick reference guides, tutorials,
on-line and any configuration or customization documentation.

5. The Proposer shall warrant each deliverable for a period of one year after the system is fully
implemented and accepted. During the warranty period, the Proposer shall be responsible for
correcting any issues causing any portion of the system to be inoperable or any issues resulting in
inaccurate results produced by the system when the system is used in accordance with product
documentation provided by the Proposer and without extraordinary actions on the part of
SPARTAN or its users.

The proposer shall provide a planned maintenance upgrade and data management strategy.  The
proposed maintenance and tech support agreement shall include at a minimum:

• Planned software and data upgrades and maintenance schedules.  This should include any
planned enhancements and any outstanding critical issues that are being addressed.

• Document all customization or configuration to ensure reproducibility when SPARTAN
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upgrades to a new release of the software. 
• The proposer shall submit business continuity procedures and a disaster recovery plan

which includes at a minimum recommended hardware and software and a documented
disaster recovery plan.

o The proposer’s hosting services shall include the following features, at a minimum:
 Type of website security
 Availability of system
 Data security
 Data center tier level
 Help desk services
 Backup/disaster recovery plan

6. Support 50 or more vehicles and provide the ability to increase scope with additional vehicles and
functionality.  System must be adaptable to various types of transit services.  System shall allow
dispatch to view vehicle location on a GIS Map, download schedule and routes to vehicles,
provide navigation, capture all trip related information using tablet, allow dispatch to reassign trip
to another driver, allow dispatch to add a trip for any type of funding source, ability to update trip
information and status, and ability to integrate vehicle odometer.

7. Work closely with SPARTAN Project Management Team to develop a Project Plan and provide
any required documentation including Test/Acceptance Plan, Transition Plan, and Go-Live Plan.

8. Provide appropriate Business Certifications and TxDOT Form PTN-130.

9. Provide Technician qualifications and certifications as well as references.  The Proposer will
document successful past performance and relevant qualifications and experience. The Proposer
shall be a company in the business of developing Transit Management Software, integration, and
maintenance for advanced ITS systems for a minimum of three years within the last five years.
Within the last five years, the company should have successfully completed projects that are
similar in size and complexity. A list of the proposer’s last five (5) installations should be
included. The installations should refer to previous experience integrating to broker portals for
downloading medical trips.

10. Provide price quotes for software, hardware, training, licensing (initial and annual), and
maintenance and support.  Please list additional options/capabilities of software as applicable.
Also list ALL recurring costs for software AND hardware, as applicable.

11. Please state if the proposing business is a Disadvantaged Business Enterprise (DBE).  SPCAA
encourages DBE participation.
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Awards Exceeding $100,000



D. Lobbying and Disclosure Certification 

This certification is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31 
U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

The undersigned certifies or affirms the truthfulness and accuracy of the contents of the statements submitted on or 
with this certification and understands that the provisions of 31 U.S.C. Section 3801, et seq., are applicable thereto.





1.  34 TAC §20.585 Debarment 
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